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My Vision

Big Kahuna (12-month Vision)

Strategic Objective 1

Project 1 Project 1 Project 1

Project 3 Project 3 Project 3

Project 2 Project 2 Project 2

Project 4 Project 4 Project 4

Strategic Objective 2 Strategic Objective 3

Completing Your 1- Page Strategic Plan
Complete this 1-page plan by adding your own plan details.

• Vision

• Big Kahuna - Your 12-month vision

• Strategic Objectives - Remember to keep your Strategic Objectives for any 
12-month period to 1 - 3 Objectives.   

• Projects - For every objective create 1- 5 projects.  Leave any boxes that do 
not apply, empty.

• Actions - Build your actions out using Actions worksheet and 90-Day Project 
Plan.

Share this Plan with your team and post it somewhere prominent so that you have easy access to it and can be reminded of your highest priorities.

My Strategic Plan
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