
into

$

Worksheet 1

Worksheet 1: Blueprint



2

$

Worksheet 3: Blueprint

Worksheet #3
Blueprint

An Introduction to the Email Marketing 
Edge Blueprint
When getting started with email marketing, or wanting to lift your results to the next level, 
it can be overwhelming trying to get your head around all the moving parts.

In this Blueprint, Michelle Falzon shares her Email Marketing Edge system so you can get a 
birds eye view of how your email strategy fits together, based on the three key parts of the 
Email Marketing Edge System:

Email Marketing Edge System

Foundation Connection Implementation
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WHAT

Ultimate Desired
Conversion

Activity

Your Ideal Client

Documenting
Your Avatar

Segmentation

Your Client
Journey

O�er Packaging

• Naming/branding
• Inclusions
• Risk Reversal
• Pricing
• Bonuses

• Big Problem (Literal or Underlying)
• Big Want (Literal or Underlying)
• Big Objection (Literal or Underlying)

• Existing Data
• Interviews
• Surveys
• Name
• Image
• Avatar Template (B2B & B2C)

• By Avatar
• Demographic
• Buying Behaviour
• Connection Stage
• Usage
• Source

• The 4 Connection Stages
• The Psychology of the Funnel
• The Tarzan Principle

• Underlying
• Literal

WHO

HOW

FO
U
N
D
AT

IO
N
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ATTRACT

Attraction
Strategy

Tra�c Channels

Principles
of Influence

Nurture Strategy

Conversion
Strategy

Post Purchase 
Nurture

Sequence

Moving to 
the next

Mountain

• Web
• Blog
• Email Lists
• Followers

• Guest speaking/blogging
• Referrals/word of mouth
• Publicity & PR

Lead Magnets

Content

Owned

Earned

Paid

Reassure
Orientate
Switch On
Get Personal
Move Forward

CONVERT

NURTURE

KEEP

C
O
N
N
EC

TI
O
N

• PPC – Adwords, Facebook/ Display
• Print
• Direct Mail
• TV
• Signage

SPAM Triggers

Funnel Design +
Step 2 Secret

Calls to Action

Subject Lines

Abandoned Cart

Risk Reversals

• Free Webinar
• Free Video Training
• Coaching Call
• Low-priced Event O�er
• Low Cost Report
• Free Trial O�er
• One Time O�er
• Referral Request
• Survey
• Coupon or Discount

• Benefit
• Urgency
• Curiosity
• Social Proof
• Story/News
• How To

• Money Back
• Better than Money Back
• Trial / No Pay
• Warranty

Reassure
Orientate
Switch On
Get Personal
Move Forward

Cross-sell
Upsell
Downsell
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TECHNOLOGY

CRM

Email Marketing
Platform

Deliverability

Tools

• Open rate
• Click rate
• Conversion rate
• Unsubscribe rate
• SPAM
• Deliverability
• ROI

• MailChimp
• GetResponse
• AWeber

• Infusionsoft
• Ontraport
• Hubspot
• Active Campaign
• Capsule CRM

• Broadcast
• Campaign
• Autoresponders
• Frequency
• By Segment
• By Mountain

Plan Strategy 
& ElementsPLAN

METRICS

IM
PL

EM
EN

TA
TI
O
N

Reporting

Tracking

Metrics
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