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Introduction
Use this Template to think through the VALUE you will provide to your customers, both in 
terms of the GAINS they can make by working with you and also the LOSSES they may 
experience if they don’t get your help.

COSTS GAINS
1.	 What is the cost of NOT buying 

from you? 

•	What if they do nothing?
•	What if they had to pay someone 

else to do this?
•	What if they got this wrong?

1.	 What will they GAIN when buying 
from you? 

•	 Immediate gain
•	Future Gain
•	Priceless Gains

THE 2-COLUMN VALUE 
BRAINSTORM TEMPLATE
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Bonus Download: The 2-Column Value Brainstorm Template

COSTS GAINS
2.	How does that COST look over 

time? 

•	What does this mean in 1 year?
•	What might be the costs of not 

fixing this over 5 years?
•	What about 10 years?

2.	How does that GAIN look over 
time? 

•	What does this mean in 1 year?
•	What might be the gains over the 

next 5 years?
•	What about 10 years?
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COSTS GAINS
3.	 	 Now take it to the EXTREME 

•	What could be the WORST case 
scenario?

•	 	What are the RIPPLE EFFECTS of 
this COST in other areas of their 
life?

3.	Now take it to the EXTREME 

•	What could be the BEST case 
scenario?

•	What are the RIPPLE EFFECTS of 
this GAIN in other areas of their life?
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Want More FREE Downloads and 
Great Information to Help You 
Attract, Convert and Keep  
Your Ideal Clients?

SUBSCRIBE TO THE

PODCAST

https://play.google.com/store/apps/details?id=com.google.android.apps.podcasts
https://open.spotify.com/show/4bUmDTdZbUwfmB2pwCVX69
https://podcasts.apple.com/gb/podcast/content-sells-attract-convert-keep-your-ideal-clients/id1042074412
https://www.stitcher.com/podcast/australian-business-womens-network/content-sells
mailto:info%40herbusiness.com?subject=

